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*Oasis: A place of peace, safety, happiness in the midst of trouble or difficulty



Special Education and LRE

LRE – Least Restrictive Environment

• 50 General Ed classroom (80% or more of the day)

• 51 General Ed + Resource Room

• 52 Separate class (STRIVE & IMPACT)

• 53 Separate day school facility

• 54 Residential facility



The WHY
• 2014-15: Avon, Brownsburg, and Plainfield created a Separate Day School (attached to Harris 

Academy)

• 2020-21: Plainfield started their own Separate Day School (attached to Plainfield MS)

• July 2020: Brownsburg gave notice to Avon of desire to dissolve ALPHA partnership allowing 
each district to house their own program

• 2020-21:  Explored options to locate Avon Separate Day School

• 2022-2023:  Open temporary space down a wing of our preschool center while permanent location 
was built at the high school

• July 2023: OASIS opened in our permanent location built off Avon High School



The WHO
YEAR ELEM MS HS TOTAL

2014-15 5 4 8 17

2015-16 9 2 7 18

2016-17 5 2 12 19

2017-18 5 4 8 17

2018-19 5 4 7 16

2019-20 9 2 4 15

2020-21 5 4 4 13

2021-22 8 6 6 20

2022-23 7 6 4 17

2023-24 5 4 7 16

This number has varied this year. 6 other students have been in the program 

but have left for various reasons (move, graduate, residential, etc)



SITE VISITS & Take-Aways

Site Visits

• Plainfield

• Hamilton-Madison-Boone

• Fishers

• RISE

• Franklin Township

• ALPHA

• Sanders

Take Aways

• Space
• classrooms

• lunchroom/cooking space

• multi-purpose rooms

• sensory rooms

• therapy rooms (OT, PT, SLP, Counselor)

• multiple flexible spaces

• offices/conference space

• Secured doors/separate entrance
• Doors on time release

• Staff
• Teachers, counselor/social worker, 

behavior specialist, paras, coordinator, 
building admin support



Program Transition for 
Temporary Location

2022-23

• Open temporary separate day school (grades K-12)

• Hire staff
• Coordinator (non-administrative position)

• Behavior Specialist/Counselor/Social Worker

• Teachers (3) - K-5, 6-8, 9-12

• Paraprofessionals – 4 full time positions

• Consider Administrative Position – AHS Special Ed Asst. Principal



Program Transition Considerations

2023-24

• Avon Separate Day Program Moves to Avon High School

• Separate entrance at Avon High School
• Efficient administrative oversight - AHS Sp. Ed Asst. Principal; Director of 

Special Education

• Shared resources (nurse, kitchen, secretarial, School Resource Officer, 
etc.)

• Fiscally responsible with renovation/expansion work being designed at 
AHS



 OASIS Budget 2022-2024
Budgeted amount Actual

Size 12,000 square feet

Salary + Benefits:

1 coordinator

1 Social Worker
3 Teachers

4 FT IAs
*2023-34 added Behavior Specialist 

(Medicaid $$)

$646,326 $565,201

Cost to revamp current space –

 elem classrooms (White Oak)

$488,112

supplies/materials $32,027.60

Cost per pupil $33,247.11



How We Keep Kids and Staff Safe

• ALL staff trained in ProAct

• Relationship building with our SROs

• Class lessons from Social Worker

• Weekly individual lessons with Social Worker

• All exterior doors are secured, alarmed and on a 15 second lock/release

• All interior doors remain locked

• Separate entrance from front door of building

• Bus drop off at door

• Fence outdoor space

• All rooms have a secured time out/seclusion room





Creating the Program

Putting it all Together



First Steps

• Observations of Similar Programs
• Alpha, Rise, Sanders, New Connections

• Creation of Documents
• Incident Report Form, Debriefing forms, electronic input of forms, Data 

disaggregation methods

• Behavior Data Collection
• Each student’s daily sheet and data profile

• Systems
• PLCs

• Deep dive, Restraint/Seclusion Debrief, Mental Health, data dives

• PBIS, Reinforcers, Following a behavior, data tracking, Behavior Plan 
changes, etc.



PBIS



Behavior & Academic Reinforcers

• Behavior Reinforcer (sand dollar)
• Tied to every behavior expectation (specific and frequent)

• Short term, mid-range, long range behavior reinforcer

• ALL ADULTS participate
• Adult behavior reinforcement

• Academic Reinforcer (tickets)
• Short term = ticket ($0.25)

• Mid-range = earned time

• Long-range = McDonalds, Five Below, Arby’s, etc.

• Partners with local church who provides all snacks and funding for 
reinforcers



Store 
Menu



Schedule

• Master Schedule
• Academic Blocks

• Elementary has shorter blocks with more breaks

• Middle & High school has 50 min. blocks

• Lunches
• Moved to all lunches at the same time this year

• Dedicated cafeteria space rotation

• Behavior Support Staff Schedule
• Beh

• Everyone has someplace to be throughout the day

• Breaks/Fun Friday



Master 
Schedule



Specials

• Three 45-minute sessions Tuesday-Thursday
• Middle, Elementary, High School

• Art & Music
• Outside Contractors (8:30 – 11:30)

• Quarterly Meetings

• Library & STEM
• Avon Staff

• Library houses books from each level at OASIS on rolling carts

• Both specials are now offered to middle and high school







QUESTIONS?
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